











Director of Student Support Services Annual Town Report
School Year 2010-2011

Rutland Southwest Supervisory Union (RSWSU) provides special education
programming in accordance with Individual with Disabilities Education
Improvement Act (IDEIA) and Vermont Department of Education Special
Education Rules and Regulations, which ensures that all students with
disabilities receive a free appropriate public education (FAPE) in the least
restrictive environment. Our programs are designed to meet the needs of
our diverse student population. As of December 1, 2010 our Child Count for
special education recognized 130 eligible students.

Rutland Southwest Supervisory Union provides special education services
from Early Essential Education (EEE) serving identified 3 & 4 year old
students along with their regular education or at risk peers typically through
grade 12, or in some instances through the time the child turns 22. In
addition to the direct instruction of those EEE eligible students the
supervisory union also has a Child Find responsibility to find and identify
student’s age birth-three that are in need of early intervention. We are not
bound to provide services, but must identify/evaluate the needs. As a
result, we work in conjunction with agencies such as Family Infant Toddler
Program to make sure appropriate supports are offered. Wells and Poultney
pre-school children may attend programming through RSWSU EEE program,
or through a private pre-school in Poultney. Research shows that early
intervention provides the most significant academic gains for students and
prevents future costly expenses to remediate.

Rutland Southwest Supervisory Union offers a full continuum of services to
meet the needs of the children. For example, related services (i.e. speech
or language instruction, occupational therapy, physical therapy and
counseling) are provided to address an identified disability area(s) and to
enable the child to access their education. This year we have Anne Adams,
as Occupational Therapist for RSWSU. In addition, we have Kimberly
Stedman as Speech Language Pathologist for the towns of Middletown
Springs, Tinmouth, and Wells.

In conclusion, | would like to thank all those within the supervisory (board
members, administration, faculty, and staff) that help our department work
toward the RSWSU mission, “to inspire and support all students as they
prepare for careers, lifelong educational success, and 21st century global
citizenship.”

Sincerely,

Darren Mclntyre, Director of Student Support Services for RSWSU



Rutland Southwest Supervisory Union
Early Education Outreach Coordinator
2010-2011 Annual Report

Quality early education experiences are available to young children in this
district through many different programs. The center based Early Essential
Education Preschool Program located at Poultney Elementary School continues to
serve children who are at risk for school failure and those with special needs. In
addition, preschool for 3 and 4 year olds is available at the Middletown Springs
Elementary School, and for 4 year olds at the Tinmouth Elementary School. In
Poultney, the Leapfrog Preschool, a private preschool, open to 3 and 4 year old
children, with morning and afternoon sessions, continues to offer tuition free slots
to Poultney and Wells children through public and grant funding. All the above
preschool programs, with the exception of Leapfrog, are financed completely using
public funds. There are three other programs for families with young children that
are offered in the district and are free and voluntary.

1. Playgroup, an enjoyable activity for both children and parents, is
open to families with children from birth through age 5. Playgroups take place
weekly through out the school year, in each of the five towns in the district.
Families do not have to reside in these towns specifically, just in the district, to
participate in the playgroups. The times and locations of the playgroups are listed
below.

e Mondays, 9:30-11:00 A.M., Poultney, downstairs in the Poultney

¢ United Methodist Church Community Room

e Tuesdays, 9:30-11:00 A.M,, Ira, in the Ira Town Hall

¢ Wednesdays, 9:30-11:00 A.M., downstairs in the Tinmouth
Church Community Room

e Thursdays, 10:00-11:30 A.M., at the Middletown Springs
Elementary School

¢ Fridays, 9:30-11:00 A.M., downstairs in the Wells United
Methodist Church Community Room

2. Home visiting is another early education opportunity for families.
The home visitor knows that the parent is the child’s first and most important
teacher. She is also there to answer questions and assist parents in connecting with
programs and resources they might need for their family. The home visitor is
available to do home visiting as needed or requested.

3. Family Book Programs, short term programs, will take place this
school year, if grant funding is available. These programs, typically last 3 weeks
and are geared to families with children from infants up through the age of 5.
Families spend time together as a group enjoying high quality children’s books with
related activities and receive a free set of the books by participating. Family Book
Programs are offered on a rotating basis each year in communities in the district.

If you have questions or would like more information about the above
programs, I will be happy to talk with you about them. My office is located at the
Middletown Springs Elementary School, and I can be reached at 235-2365.

Respectfully submitted,

Jan Krantz
Early Ed Outreach Coordinator
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REPORT OF EARLY EDUCATION PROGRAM
2010

The Rutland Southwest Supervisory Union Early Education Program
provides necessary intervention to handicapped and at-risk preschoolers. Children
who are eligible for the Early Education Program fall into one of two categories: 1)
Children who display a 40% delay in one or more learning areas, such as
speech/language, cognitive, motor skills, behavior and self help, and are eligible for
Essential Early Education; and 2) Children who are at-risk in any number of
developmental areas. The Early Education Program continues to serve the children
from the towns of Ira, Tinmouth, Wells and Poultney. Maximum attention is paid to
addressing the individual strengths and needs of each of the students. The teachers
have backgrounds in early education and early intervention of handicapped and at-
risk children. Direct services from a Speech/Language Pathologist and an Early
Interventionist are available to ALL children, not just children with specific needs in
these areas.

The Rutland Southwest Supervisory Union Early Education center-based
program is able to serve 37 students in three separate class sessions. Essential Early
Education children are served both in the home and center-based programs.
Essential Early Education children are given priority when selecting a center-based
enroliment as mandated by law. At-risk children fill the remainder of the openings
within the center-based program.

The Rutland Southwest Early Education Program provides a
developmentally appropriate preschool curriculum, which, through his/her play, allows
each child to grow across all developmental areas. Socially, our goal is to increase
the self-esteem, self-reliance, and independence of our students. The Rutland
Southwest Early Education staff works closely with parents to plan and implement
programs for children.

The Early Education staff currently includes two full-time positions. These
positions are: Early Interventionist/Teacher and Teacher Assistant. A
Speech/Language Pathologist, a Physical Therapist, and an Occupational Therapist
serve students each week. The staff is currently serving thirty children ages 3-5
years through our center-based/home-based programs.

The Early Education Center-Based Program is located at Poultney
Elementary School. This program currently runs three classes providing services to
children 3-5 years old. The staff also provides home-based services to children 3-5
years old and early intervention services to children birth to 3 years old in
collaboration with the Family Infant Toddler Project (Part H).

Other services provided by the Early Education Program include: preschool
screenings for 3 and 4 year old children from all towns in the Rutland Southwest
Supervisory Union; evaluations of children with developmental delays to determine
Special Education eligibility for Essential Early Education; coordination of the transition
process from the Family Infant Toddler Project to Essential Early Education, from
preschool to kindergarten. There is also collaboration with the Play Groups serving
children birth to 5 years old throughout the district, as well as the Family Infant
Toddler Project.

Respectfully Submitted, Sheri Kinney and Darlene Ellis
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by DOE Erter base educaton RPTMATE esican

nount. See note at base rate ONLY12
pistrict: Mt. Abraham UHSD uo28 Reioen o na ot 2 e o v
County: Addison Addison Northeast [ 8,544 | | 0.87 ]
Expenditures. FY2009 FY2010 FY2011 FY2012
1 Adopted or warned union district budget (including special programs and full I 13,531,164 I I $13.482,350 I I 13,251,393 I
technical center expenditures)
2. plus Sum of separately warned articles passed at union district meeting +] -1 1 HAI -1 |
3. Adopted or warned union district budget plus articles $13,531,164 $13,482,350 $13,251,393 -
4. pus  Obligation to a Regional Technical Center School District if any + 11 1 L ]
5. pus  Prior year deficit reduction if not included in expenditure budget +[ ] [ ][ ]
6. Gross Union Budget $13,531,164 $13,482,350 $13,251,393 -
7. S.U. assessment (included in union budaet) - data I 11 L | ]
s Prior year deficit reduction (if included in union expenditure budget) - I I I . I I . I I I
informational data
Revenues
9. Union revenues (cateaoricalarants, donations, uions, surplus. federal,elc.) | s [ —r ] E—EEE R E—
Prior year deficit reduction if included in revenues (negative revenue instead of
10. pus  expendiures) . } .
1. Total union local revenues $2,210,525 $2,028,098 $1,796,473 -
12. Education Spending $11,320,639 $11,454,252 $11,454,920 -
13. Mt. Abraham UHSD equalized pupils I 1 m_QJ I 973.60 I I 917.81 I I 86871 I
14. i ing per i Pupil -
15, mms  Less eligible net construction costs (or P&I) per equalized pupil - 3 3 [ ]
16.  mns  Less share of SpEd costs in excess of $50,000 for an individual - $4 L L L ]
- - 13084 - = 514738
17. pus  Excess Spending per Equalized Pupil over threshold (if any) +[ [ [ [ m|
18. Per pupil figure used for calculating District Adjustment L $11220 ) | s11765 ) | s12481] | -
19. Union spendina adiustment (minimum of 100% [ 1s6776% ] L 137.607% ] ¥/ 2
(50 $8,544) "Dased on 58,270 “Dased on 56,544 “Dased on 56,534 “Dased on 56,54
20. Anticipated equalized union homestead tax rate to be prorated
(100.000% x $0.87) “Desed on 5067 “Dased on 505 “Dased on 505 "Dased on 5067
Prorated homestead union tax rates for members of Mt. Abraham UHSD
FY2009 FY2010 FY2011 FY2012
T031  Bristol 0.6844 0.6650 0.6586
T2 Lincoln 05704 05825 0.6214
T127  Monkton 0.5751 05657 0.6207
T138  New Haven 0.6453 06772 0.7327
T196  Starksboro 0.7050 0.6788 0.6797
21. Anticipated income cap percent to be prorated from Mt. Abraham UHSD |, 46%]) | 48%]) 63%])
(100.000% x 1.80%) ‘aced on 1.80%
Prorated union income cap p ge for of Mt. Abraham UHSD
FY2009 FY2010 FY2011 FY2012
T031  Bristol 1.41% 1.39% 1.38%
T112  Lincoln 1.18% 1.22% 1.30%
T127  Monkton 1.19% 1.18% 1.30%
T138  New Haven 1.33% 1.42% 1.53%
T196  Starksboro 1.46% 1.42% 1.42%
- Due to the ongoing fiscal crisis, there is uncertainty as to what the base education amount and homestead tax rate should be. Our current
recommendation is to use $8,544 and $0.87, respectively. A district may choose to use different parameters if so desired. Final figures will
be set by the Legislature and approved by the Governor.
- The base income percentage cap is 1.80%.
DOE/School Financaibe Nov 10 Prior Years i I & pages PLUS BUDGET 13 PAGES: Fio THIS TAB ONLY
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INTEREST INCOME
Interest Income CB Checking
INTEREST INCOME

CENTRAL OFFICE ASSMNT
Ira
Middletown Springs
Poultney
Tinmouth
Wells

CENTRAL OFFICE ASSMNT

MISCELLANEOUS INCOME
Sovernet Billback
Reg ED OT Billback
Miscellaneous Income
Misc. - Fingerprinting
MISCELLANEOUS INCOME

TOTAL REVENUE

EDUCATIONAL ADVANCEMENT
Director of Ed Advancement
Admin. Assistant
Group Health Insurance
Fica & Medi
Municipal Retirement
Dental/Eve Care
Prof Services - Gallagher

TOTAL EDUCATIONAL ADVANCEMENT

TECHNOLOGY
Tech N Striglia
Insurance Buyback
Group Health Insurance
Fica & Medi
Municipal Retirement
Dental/Eve Care
Professional Services
Communication
Comm - Sovernet
Travel
Supplies-Tech Related
Computer Software
Computer Hardware
Dues & Fees - Spam Filter
TOTAL TECHNOLOGY

ADMINISTRATION
Admin Asst J Dente
Board Secretary
Group Health Insurance
Fica & Medi
Municipal Retirement
Dental/Eve Care
Professional Services
Legal Fees
Legal Fees - Special Ed
Repair/Maint Services
Insurance
Communications
Advertising
Printing
Travel
Supplies
Supplies (Food)
Dues, Fees, Mtg, Conf

TOTAL ADMINISTRATION

SUPERINTENDENT
Superintendent J Paustian
T Gallagher
Group Health Insurance
Fica & Medi
Life Insurance
Dental/Eve Care
Travel
Supplies
Books & Periodicals
Dues, Fees, Mtg, Conf
TOTAL SUPERINTENDENT

FISCAL SERVICES

Rutland Southwest Supervisory Union
CENTRAL OFFICE BUDGET

Budget FY10 Actual FY10

- 423

$ - $ 423
45,038 45,038

74,745 74,745

262,282 262,282

51,006 51,006

95,380 95,380

$ 528,451 $ 528,450
- 15,000

- 4,785
- (4,314)

- 1,269

$ - $ 16,741
$ 528,450 $ 545,614

Budget FY10 Actual FY10

8,200 6,376

627 488

- 14,750

$ 8,827 $ 21,614
23,194 22,500

961 943

1,774 1,794

928 939

125 420

1,500 2,500

- 179

- 15,127

1,000 978

1,050 554

500 -

5,800 3,441

5,000 3,742

$ 41,832 $ 53,117
30,900 31,998

1,000 750

11,445 11,227

2,364 2,431

1,236 1,326

425 245

1,000 -

10,000 1,920

6,000 -

3,600 4,012

2,750 2,747

7,250 7,942

5,000 2,665

500 -

350 242

8,750 6,517

250 250

100 500

$ 92,920 $ 74,771
73,125 103,000

60,000 12,000

11,513 11,227

10,184 8,976

825 1,240

750 425

2,250 2,587

375 375

188 129

2,250 3,555

$ 161,460 $ 143,513
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Budget FY11 Budget FY12

$ - $ -

48,123 44,124

69,163 71,273

251,311 246,426

49,385 47,754

91,554 88,743

$ 509,537 $ 498,319

$ - $ -

$ 509,537 $ 498,319
Budget FY11 Budget FY12

9,000 -

4,259 -

1,767 -

1,014 -

170 -

138 -

$ 16,349 $ -

23,250 45,900

- 1,500

1,779 3,626

930 1,836

213 425

1,500 1,500

600 200

5,000 -

1,000 1,000

1,000 1,000

500 -

2,000 1,000

5,000 4,000

$ 42,771 $ 61,987

31,827 32,448

1,000 1,000

11,782 11,910

2,511 2,559

1,313 1,338

425 425

1,000 -

10,000 10,000

6,000 4,000

4,500 4,000

4,100 2,405

8,000 8,000

4,500 2,750

500 -

350 350

8,750 7,000

250 -

100 100

$ 96,909 $ 88,284

103,000 105,060

11,222 11,910

7,879 8,037

825 1,240

425 425

2,250 2,250

375 375

200 -

3,200 3,500

$ 129,377 $ 132,797



Rutland Southwest Supervisory Union
CENTRAL OFFICE BUDGET

__BudgetFY10 __Actual FY10 __Budget FY11 __Budget FY12
Payroll/Benefit L Alderman 24,844 25,646 26,314 26,813
RSWSU Treasurer 1,687 1,738 1,687 1,721
Business Mar L Milazzo 61,200 63,000 63,000 66,500
AP/AR Clerk K Marino 22,559 23,341 23,850 24,297
Group Health Insurance 27,004 26,467 27,796 28,084
Billback TSD (Fredericks) - 110 - -
Fica & Medi 8,297 8,492 8,786 9,129
Municipal Retirement 4,344 4,479 4,527 4,704
Workman's Comp 3,010 2,970 3,800 3,901
Unemployment 1,258 5,269 1,363 4,182
Dental/Eve Care 1,275 1,275 1,275 1,275
Professional Services 6,500 1,452 6,500 1,000
Prof Svs - Finger Print - 1,498 2,000 -
Audit 8,000 6,600 6,600 6,600
Repair & Maint - Tech Related 1,500 1,628 2,000 2,000
Travel 2,000 2,174 2,250 2,250
Supplies 1,750 1,522 1,750 1,500
Dues, Fees, Mtg, Conf 500 516 500 500
Misc. Expenditures 14,902 - 8,064 -
TOTAL FISCAL SERVICES $ 190,630 $ 178,177 $ 192,063 $ 184,456
PLANT OPERATIONS & MAINT
Prof Services - Cleaning 3,343 2,415 3,000 1,500
Prof Service - Shoveling - - 400 -
Cleaning/Repair/Maint Sve - 3,000 - -
Equipment Lease (CVPS) 125 - - -
Building Rent 27,229 27,468 28,318 29,145
Insurance 1,735 - - -
Supplies 350 128 350 150
TOTAL PLANT OPERATIONS & MAINT $ 32,782 $ 33,011 $ 32,068 $ 30,795
REGULAR ED BILLBACKS
OT Reg Ed PES B Achorn - 1,990 - -
OT Reg Ed M Ramsay - 2,229 - -
Fica & Medi - 308 - -
OT Reg Ed PHS B Achorn - 240 - -
Fica & Medi - 18 - -
TOTAL REGULAR ED BILLBACKS $ - $ 4,785 $ - $ -
TOTAL EXPENDITURES $ 528,451 $ 508,987 $ 509,537 $ 498,319
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ITN ASSESSMENTS

Middletown Springs
Tinmouth
Wells

TOTAL REVENUES

ITN ART PROGRAM

Teacher A Simpson (.70)
Substitutes

Group Health Insurance
Fica & Medi

WC & Unemployment
Tuition Reimbursement
Dental/Eve Care

Prof Svs - Kelly Service
Travel

Supplies

Dues & Fees

TOTAL ITN ART PROGRAM

ITN PHYSICAL EDUCATION

Teacher T Tinsley (.80)
Substitutes

Group Health Insurance
Fica & Medi

WC & Unemployment
Tuition Reimbursement
Dental/Eve Care

Prof Svs - Kelly Service
Travel

Supplies

Dues & Fees

TOTAL ITN PHYSICAL EDUCATION

ITN MUSIC PROGRAM
Teacher C Holzmacher(.70)

Teacher L Klami (.70)
Substitutes

Group Health Insurance
Fica & Medi

WC & Unemployment
Tuition Reimbursement
Dental/Eve Care

Prof Svs - Kelly Service
Travel

Supplies

Dues & Fees

TOTAL ITN MUSIC PROGRAM

ITN HEALTH SERVICES

Nurse T Nebraska (.586)
Insurance Buyback
Group Health Insurance
Fica & Medi

WC & Unemployment
Tuition Reimbursement
Dental/Eve Care

Repair & Maintenance
Communications

Travel

Supplies

Dues & Fees

TOTAL ITN HEALTH SERVICES

TOTAL ITN EXPENDITURES

Rutland Southwest Supervisory Union
SHARED PROGRAMS BUDGET

Budget FY10

64,489
25,337
55,836

$ 145,664 $

Budget FY10

24,651
312
4,078
1,885
448
1,042
298
125
500
350
$ 33,689 $

44,011
312
10,300
3,367
640
1,340
437
125
200
350
$ 61,082 $

22,548
312
4,078
1,725
427
1,042
298
125
200
350
$ 31,105 $

15,658

1,198
360
1,348
211
208
130
125
200
350
19,788 $

3

$ 145,664 $
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Actual FY10

64,489
25,337
55,836
145,663

Actual FY10

24,740
3,998
1,767

1,661
188
151
360

32,865

43,735

10,104
3,165

490
893
213
382
58,981

22,657
3,998
1,733

564
97
29,049

15,658
(0)
1,198

21
163

415

150
17,795

138,690

Budget FY11 Budget FY12

67,199 69,299

26,236 48,166

59,345 48,914

$ 152,780 $ 166,378
Budget FY11 Budget FY12

25,481 25,359

4,198 4,241

1,949 1,940

1,025 1,050

298 298

500 500

500 500

350 350

$ 34,301 $ 34,238

45,273 39,281

10,605 9,528

3,463 3,005

1,318 1,200

383 388

500 500

200 200

350 350

$ 62,091 $ 54,452

23,895 R

- 40,362

4,198 8,337

1,828 3,088

1,025 1,050

298 298

500 500

200 200

350 350

$ 32,293 $ 54,184

20,414 18,966

- 879

1,562 1,518

858 879

249 249

208 208

130 130

125 125

200 200

350 350

$ 24,096 $ 23,504

$ 152,780 $ 166,378



SPECIAL | SPECIAL ED ASSESSMENT
Ira
Middletown Springs
Poultney
Tinmouth
Wells
TOTAL SPECIAL ED ASSESSMENT

SPED-SVS-BILLBACK
Special Ed Billbacks
TOTAL SPED-SVS-BILLBACK

TOTAL REVENUE

IMPROVEMENT OF INSTRUCTION
IA Scholarship
TOTAL IMPROVEMENT OF INSTRUCTION

SPECIAL ED ADMINISTRATION
SpEd Director D McIntyre
SpEd Dir B Lenihan (.75)
Admin Asst Sped J Covino
Insurance Buyback
Group Health Insurance
Fica & Medi
Municipal Retirement
Workman's Comp
Unemployment
Tuition Reimbursement
Dental/Eve Care
Repair & Maintenance
Communications
Advertising
Supplies (Food)

TOTAL SPECIAL ED ADMINISTRATION

OT SERVICES - ELEM
OT Services
OT Services PES B Achorn
OT Sp Ed M Ramsay
Group Health Insurance
Fica & Medi
Municipal Retirement
Ramsey Benefits

TOTAL OT SERVICES - ELEM

PT SERVICES - ELEM
PT M Duffy Sp Ed
PT M Duffy Sp Ed BVSU
Group Health Benefits
Fica & Medi

TOTAL PT SERVICES - ELEM

OT SERVICES - HS
OT Services PHS B Achorn
OT Services Ira/Staff/VAC
Fica & Medi

TOTAL OT SERVICES - HS

TOTAL EXPENDITURES

Rutland Southwest Supervisory Union
SPECIAL ED BUDGET

Budget FY10 Actual FY10 Budget FY11 Budget FY12

7,493 7,493 7,878 7,019

14,306 14,306 7,090 14,818

49,048 49,048 57,508 54,592

12,262 12,262 14,180 10,918

23,161 23,161 23,633 20,277

$ 106,269 $ 106,270 $ 110,290 $ 107,625

- 118,903 - -

$ - $ 118,903 $ - $ -

$ 106,269 $ 225,173 $ 110,290 $ 107,625
Budget FY10 Actual FY10 Budget FY11 Budget FY12

500 - 500 500

$ 500 $ - $ 500 $ 500

- - - 52,500

52,443 54,320 54,016 -

24,825 25,618 27,068 26,072

- - - 1,500

13,435 13,500 11,852 8,933

5,911 6,197 6,203 6,125

993 1,140 1,083 1,043

765 655 671 898

357 1,761 176 1,261

1,488 - 2,928 3,000

602 701 744 744

2,500 2,297 2,500 2,500

1,200 1,175 1,300 1,300

1,100 416 1,100 1,100

150 150 150 150

$ 105,769 $ 108,020 $ 109,790 $ 107,125

- 18,240 - -

- 17,621 - -

- 9,782 - -

- 2,616 - -

- 1,585 - -

- 2,211 - -

$ - $ 52,055 $ - $ -

- 23,330 - -

- 11,260 - -

- 6,760 - -

- 2,645 - -

$ - $ 43,995 $ - $ R

- 16,450 - -

- 1,180 - -

- 1,235 - -

$ - $ 18,865 $ - $ -

$ 106,269 $ 222,934 $ 110,290 $ 107,625
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EEE ASSESSMENT
Ira
Poultney
Tinmouth
Wells

TOTAL REVENUES

EEE DIRECT SVS
Teacher S Kinney
IAD Ellis
IA EEE B Petty (.50)
IAK Duffy
Substitutes
Insurance Buyback
Group Health Insurance
Fica & Medi
Municipal Retirement
Workman's Comp
Unemployment
Tuition Reimbursement
Dental/Eve Care
Prof & Technical Services
Prof Svs - Kelly Services
Travel
Supplies
Supplies
Supplies - Tech Related
TOTAL EEE DIRECT SVS

EEE PROFESSIONAL SERVICES
Prof Svs - Health Svs
Psychological Services
SLP Teacher B Festa .60
Fica & Medi
Speech Services
OT Services
PT Services
TOTAL EEE PROFESSIONAL SERVICES

IMPROVEMENT OF INSTR
Support Services
TOTAL IMPROVEMENT OF INSTR

EEE PLAI EEE PLANT OPERATIONS
Rentals & Leases
Insurance
Communications

TOTAL EEE PLANT OPERATIONS

TOTAL EEE EXPENDITURES

Rutland Southwest Supervisory Union
ESSENTIAL EARLY EDUCATION BUDGET

Budget FY10

115,717
4,822
43,394
$ 163,932 $

Budget FY10

54,187
16,686

2,000
7,748
5,575
667
721
408
2,976
940
4,400

1,000
150
750
1,400
$ 99,608 $

26,000
9,300
700
22,905

$ 58,905 $

500
$ 500 $

3,640
1,071
208

$ 4,919 $

$ 163,932 $
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Actual FY10

117,071
10,075
43,394

170,540

Actual FY10

54,827
17,459
4,464
1,135
188
7,596
5,962
774
793
1,354
709
3,725
1,894
769
44

54

101,748

935

20,756
375
4,404
26,470

3,500

3,500

131,717

Budget FY11 Budget FY12

9,229 3,202

91,200 76,198

13,843 6,404

59,987 22,416

$ 174,259 $ 108,220
Budget FY11 Budget FY12

56,584 55,221

18,695 17,815

3,276 -

- 5,341

- 1,500

5,997 6,059

6,009 6,111

748 773

792 497

300 450

2,928 1,500

940 955

4,590 1,000

500 500

1,000 1,000

300 1,500

1,200 -

$ 103,859 $ 100,220

500 500

28,800 -

32,400 -

$ 61,700 $ 500

$ - $ -

7,500 7,500

1,000 -

200 R

$ 8,700 $ 7,500

$ 174,259 $ 108,220



REVENUES

Total Revenue
Total Expenditures
Fund Balance

Account

LOCAL REVENUE

Fund Balance

Tuition, LEA-VT

Interest Income

SU Assessment Refund
Miscellaneous Income
TOTAL LOCAL REVENUE

STATE SOURCES
General St Support Grant
State to Tech Centers
Small Schools Sup. Grant
Transportation

High School Completion
ARRA Education Sp Revenue
Special Ed. Block Grant
Intensive Reimbursement
PY Revenue (Intensive)
EEE

TOTAL STATE SOURCES

FOOD SERVICE

Fund Transfer - GF
FoodSvs-SalesToStudents
FoodSvs-SalesToAdults
School Lunch Match
ChildNutrition-Breakfast
Breakfast Adjustments
After School Snack Prgm
Fed School Lunch Match
Fed School Breakfast
TOTAL FOOD SERVICE

TOTAL REVENUE ALL SOURCES

OTHER EXPENSE
Warned Articles
Maintenance Fund
Building Restoration Fund

WELLS TOWN SCHOOL DISTRICT

Budget
2009-2010
2,128,275
2,128,275
$ -

Actual

$

2009-

2010

2,097,039
2,012,458
84,580

OPERATIONAL FUND REVENUE

Budget
2009-2010

26,673
0

20,000
0
0
$ 46,673

1,650,660
14,866
82,989
28,107

0
58,768
55,997
151,903
0
11,762
$ 2,055,052

$ 26,550

$ 2,128,275

10,000
10,000

Actual

$

$
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2009-

447
44,905

1,650,660
14,866
75,371
28,807

400
58,768
55,997

117,280

0

11,674
2,013,823

7,948
5,878
3,197
334
125

3,189

14,015

3,593
38,311

2,097,039

oo

Budget
2010-2011
2,188,464
2,188,464
$ -

Budget
2010-2011

148,905
0

5,000

0

0

$ 153,905

1,668,522

54,228

156,767

0

10,311

$ 2,005,508

0
7,400
2,750
350
150
0
150
14,000
4,250
$ 29,050

$ 2,188,464

20,000
20,000

$

$

$

Budget
2011-2012
2,125,178
2,125,178

Budget
2011-2012

84,580
0

5,000
20,254

0
109,835

1,645,329

51,325

166,624

0

8,806
1,985,343

0

6,000

3,000

350

150

0

3,000

14,000

3,500
30,000

2,125,178

10,000
0



EXPENDITURES

FUND TRANSFERS

Transfer Out

Fund Transfer - Food Ser

TOTAL FUND TRANSFERS $

REGULAR PROGRAMS (ELEM)
Teacher P Hunter

Teacher K Birbeck

Teacher R Carr

Teacher J Grote

Teacher C Cassidy
Teacher M Keith

Teacher S Kainen

Teacher A Moore

Summer 157/504 K Grossart
Teacher S Thieser (.16)
Teacher B Festa (.45)
Teacher T Haskins (.40)
After School Program

Fast Forward IA

Insurance Buyback

Group Health

Fica & Medi

Tuition Reimbursement
Group Dental/Eye

Long Term Disability

Prof Svs - Kelly Svs
Professional Services

Fine Arts

Equip Repair/Maint
Transportation, Field Tri
Mileage Reimbursement
General Supplies
Reading/General Supplies
Books & Periodicals
Reading/Books&Periodicals
Equipment

Workshops & Conferences
Mentoring

Dues & Fees

Misc Expenditures

TOTAL REGULAR PROGRAMS ELEM $

ART

Art Instruction

General Supplies

Dues & Fees

TOTAL ART $

PHYSICAL EDUCATION

Ph.Ed. Instruction

PE Increase Contingency

General Supplies

TOTAL PHYSICAL EDUCATION $

Music

Music Instruction

Equip Repair/Maint

General Supplies

TOTAL MUSIC $

SUMMER SCHOOL

Summer School

Fica & Medi

TOTAL SUMMER SCHOOL $

AFTER SCHOOL PROGRAM

ASP Salaries

Fica & Medi

Supplies

TOTAL AFTER SCHOOL PROGRAM $

HEALTH SERVICES

Nurse Services

Communications

General Supplies

Books & Periodicals

TOTAL HEALTH SERVICES $

WELLS TOWN SCHOOL DISTRICT

Budget
2009-2010

20,000
0

20,000

48,422
56,422
0
41,522
41,522
33,472
51,872
55,272
2,500
8,964
34,304
0

0

0
1,160
64,928
28,632
4,000
4,263
1,459
9,000
8,000
1,500
3,000
1,300
750
11,500
575
3,500
225

0
1,000
1,000
1,000

0
521,064

13,239

1,000

75
14,314

18,755
0

500
19,255

12,435
125
500

13,060

oo

'ococo

11,407
50

300
50
11,807

Actual

$
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2009-
2010

20,000
7,948
27,948

48,422
56,422
0
41,522
41,522
33,472
51,872
55,272
240
8,844
33,853
0

0

0
1,160
62,998
28,004
2,265
2,372
1,890
6,910
4,842
662
2,821
1,300
112
9,261
0

2,443

0

0

829

0

1,369

0
500,679

13,239

856

0
14,095

18,755

0

500
19,256

12,435

0

289
12,724

'oo

'ococo

11,407
33
210

0
11,650

$

Budget
2010-2011

40,000
0

40,000

48,422
56,422
0
42,672
42,672
34,622
52,622
55,272
0
8,844
33,853
0

0

0
1,160
65,884
28,807
4,000
3,500
1,833
9,000
8,000
1,500
3,000
1,300
750
11,500
0

3,000
0

0

1,000

1,000

1,000

9,634
531,269

13,479

1,000

75
14,554

19,065

9,633

500
29,098

12,910
125
500

13,535

2,500
0

2,500

'ococo

13,890
50
450

0
14,390

$

Budget
2011-2012

10,000
0

10,000

48,422
56,422
33,472
42,672
42,672
0
52,622
55,272
0

0
22,569
13,389
0
10,000
1,400
76,780
28,987
3,500
2,670
2,173
8,000
6,000
1,000
3,000
1,500
500
11,000
0

3,000
0

0

1,000

1,000

1,500

9,634
540,156

13,695
1,000

0
14,695

coo

21,674
0

500
22,174

700
56
756

15,000
1,148
1,000

17,148

13,545
50
450

0
14,045



EXPENDITURES

SUPPORT SERVICES
Clinician, P Soule

General Supplies

TOTAL SUPPORT SERVICES

EDUCATION MEDIA SERVICES

Equip Repair/Maint

Communications

General Supplies

Computer Software

Computer Software

Equipment

Dues & Fees

TOTAL EDUCATION MEDIA SERVICES

LIBRARY SERVICES
Teacher W Hoffman (.50)
Insurance Buyback
Group Health Insurance
Fica & Medi

Dental/Eye Care

Prof Svs - Kelly Svs
Travel

Supplies

Books & Periodicals
Dues & Fees

TOTAL LIBRARY SERVICES

GENERAL ADMINISTRATION
Board Member

Recording Clerk

Fica & Medi

Workmans Comp
Unemployment

School Board Members Stip
Legal Services

Insurance, E&O

Insurance - Gen. Liabilit
Advertising

Dues & Fees

Misc. Expenses

TOTAL ADMINISTRATION

EXEC ADMIN SERVICES
RSWSU Assessment

RSWSU Assessment ARRA
TOTAL EXEC ADMIN SERVICES

OFFICE OF PRINCIPAL
Principal L O'Leary
Admin Asst B Chielewski
Sub Salary

Group Health

Fica & Medi

Municipal Retirement
Tuition Reimbursement
Group Dental/Eye

Long Term Disability
Prof Svs - Kelly Svs
Equip Repair/Maint
Communications
Printing/Binding

Mileage Reimbursement
General Supplies
Computer Software
Dues & Fees

TOTAL OFFICE OF PRINCIPAL

FISCAL SERVICES

Asst. Treasurer

Fica & Medi

Audit Services

Mileage

General Supplies

Dues & Fees

Interest

TOTAL FISCAL SERVICES

OPERATION OF PLANT

$

WELLS TOWN SCHOOL DISTRICT

Budget Actual 2009-
2009-2010 2010
7,203 7,230
250 0
7,453 $ 7,230
1,200 259
2,250 2,892
8,500 10,351
0 0
4,000 3,369
0 1,998
3,000 0
18,950 $ 18,868
25,049 25,936
500 500
0 0
1,916 2,022
275 275
250 188
100 0
1,000 389
3,000 2,991
1,500 1,109
33,590 $ 33,410
0 750
720 660
0 108
8,079 4,776
235 251
750 0
2,000 1,748
1,668 1,802
1,716 1,766
750 330
1,200 1,235
200 279
17,317 $ 13,704
95,380 21,252
0 58,768
95,380 $ 80,020
68,280 68,280
22,968 22,472
1,000 1,006
21,177 20,761
7,057 6,930
919 930
1,674 0
1,100 934
86 0
500 212
3,500 3,146
3,250 3,075
500 0
450 654
750 1,186
400 375
1,250 535
134,761 $ 130,496
900 274
69 20
3,848 3,700
100 0
250 191
500 -114
11,000 5,291
16,667 $ 9,362
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$

Budget
2010-2011

7,203
250
7,453

1,200
0
4,600
0
1,000
0

3,000
9,800

25,936
0

2,955
1,984
275
250
100
1,000
3,000
1,500
37,000

750
720
112
4,930
259

0
5,000
1,856
1,819
750
1,200
200

17,596

91,554
0

91,554

69,645
23,427
1,000
21,488
7,197
937
1,464
1,000
0
500
3,500
3,250
500
600
1,650
400
1,250
137,808

500
38
3,700
0

250

300

5,000
9,788

$

Budget
2011-2012

7,203
200
7,403

1,000

0

6,000

750

0

0

1,500
9,250

26,511
0

3,029
2,028
275
250

0

500
3,000
1,250

36,844

750
720
112
5,429
347

0
5,000
0

0

750

1,200

200
14,508

88,743
0

88,743

69,645
23,426
1,000
22,026
7,196
937
1,500
1,000
0
500
3,000
3,250
500
650
1,500
400
750
137,280

0

0
3,700
0

250
250

5,000
9,200



EXPENDITURES

Custodian W Cyr

Asst. Custodian

Group Health

Fica & Medi

Municipal Retirement
Group Dental/Eye
Long Term Disability
Prof Svs - Kelly Svs
Professional services
Care&Upkeep,Grds
Snow Removal

Trash Removal
Repairs & Maintenance
Insurance

Mileage Reimbursement
General Supplies
Electricity

Propane

Fuel Oil

Equipment

Dues & Fees

TOTAL OPERATION OF PLANT $

TRANSPORTATION SERVICES
Purchased Transp
TOTAL TRANSPORTATION SERVICES $

REGULAR PROGRAMS, 7-12

Professional Services

Tuition, LEA-VT

Tuition, Out-VT

Tuition, Private

TOTAL REGULAR PROGRAMS 7-12 $

TRANSPORTATION SERVICES

Purchased Transp

GHS Atlas Days

TOTAL TRANSPORTATION SERVICES $

SPECIAL PROGRAMS, ELEM
Teacher K Grossarth
IA K Crowley

IAK Fox

IAB Gallinari

IA K Hunter

|IA L Dailey

IA (.5)

IA .(5)

Insurance Buyback
Group Health

Fica & Medi

Municipal Retirement
Workmans Comp
Unemployment

Tuition Reimbursement
Group Dental/Eye
Long Term Disability
Prof Svs - Kelly Svs
Professional Services
Equipment Repair
Advertising

Mileage Reimbursement
General Supplies
Computer Software

Dues & Fees

TOTAL SPECIAL PROGRAMS ELEM $
SUMMER SPECIAL SERVICES

Professional Services

TOTAL SUMMER SERVICES $

PSYCHOLOGICAL SERVICES
Professional Services
TOTAL PSYCHOLOGICAL SERVICES $

SPEECH SERVICES
SLP Asst S Ploof
Group Health

Fica & Medi

WELLS TOWN SCHOOL DISTRICT

Budget Actual 2009-
2009-2010 2010
28,216 28,575
6,453 5,121
15,351 15,050
2,652 2,364
1,387 1,143
550 450
130 0
0 508
1,000 1,670
2,000 1,676
2,000 672
3,300 3,300
10,000 21,297
5,226 3,769
150 11
8,000 8,287
15,500 15,309
3,000 2,003
21,000 11,584
0 0
100 0
126,014 $ 122,688
35,382 35,396
35,382 $ 35,396
0 4,000
273,408 212,044
208,988 245,507
42,720 48,152
525,116 $ 509,703
35,382 35,789
0 0
35,382 $ 35,789
44,972 44,972
14,763 12,744
17,687 17,854
16,167 15,887
16,167 15,957
0 0
0 0
0 0
1,500 1,250
11,780 14,469
8,396 8,271
2,591 2,549
1,278 754
95 59
1,218 80
2,750 2,584
410 0
5,000 7,823
7,700 14,187
250 0
250 0
250 0
1,000 1,067
175 80
0 0
154,399 $ 160,587
3,000 0
3,000 $ -
8,000 3,448
8,000 $ 3,448
19,290 19,393
5,955 5,838
1,476 1,445
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Budget
2010-2011
28,790
6,353
15,677
2,688
1,152
500
0
0
1,000
2,000
2,000
3,500
10,000
3,882
200
9,000
15,500
3,000
18,000
0
100
123,242

36,443
36,443

0
247,776
252,549

34,176
534,501

36,443
0

36,443

46,122
0

18,568
16,594
16,594
0

0

0
1,000
11,954
7,564
2,070
772

61
1,464
2,650

0

5,000

0

250

250

300

850

250

175

132,489

1,125
1,125

4,860
4,860

20,258
6,043
1,550

Budget
2011-2012
28,226
6,353
15,967
2,645
1,129
450
0
0
1,000
1,500
2,000
3,500
10,000
7,313
200
9,000
15,500
2,000
15,000
0
100
121,883

37,208
37,208

0
267,158
237,363

17,236
521,757

37,208
1,500
38,708

46,122
16,049
19,214
17,527
17,527
0
10,483
10,000
1,000
21,543
10,551
3,632
695

81
1,500
3,000
0
5,000
1,600
250
250
100
850
200

0
187,173

3,000
3,000

8,425
8,425

10,483
3,097
802



EXPENDITURES

Municipal Retirement

Group Dental/Eye

Prof Svs - Kelly Svs

Speech/Audio Services

General Supplies

Books & Periodicals

Software

Dues & Fees

TOTAL SPEECH SERVICES $

OT SERVICES
OT Services
TOTAL OT SERVICES $

PT SERVICES
PT Services
TOTAL PT SERVICES $

SPECIAL AREA SERVICES
Assessment
TOTAL SPECIAL AREA SERVICES $

SPECIAL PROGRAMS, 7-12
Professional Services

Prof Svs - PT

Prof Svs - Pychological

Prof Svs - OT services

Prof Svs - Evaluations
Speech Services

Excess Costs

TOTAL SPECIAL PROGRAMS 7-12 $
SUMMER SPECIAL SERVICES

Professional Services

TOTAL SUMMER SPECIAL SERVICES $

EMPLOYMENT TRAINING
Prof Svs VABIR
TOTAL EMPLOYMENT TRAINING $

PRESCHOOL PROGRAMS

Preschool Tuition

Speech Services

OT Services

PT Services

Assessment

TOTAL PRESCHOOL PROGRAMS $

VOCATIONAL PROGRAMS

Tuition, LEA-VT

Tuition, OUT-VT

Act 68 Voc Ed Grant Exp

TOTAL VOCATIONAL PROGRAM $

FOOD SERVICE

Cook W Martindale (.78)
Asst Cook P Leypoldt .39
Substitutes

Fica & Medi

Municipal Retirement
Prof Svs - Kelly Svs
Repair & Maintenance
Printing & Binding
Supplies

Propane

Supplies - Food

Supplies - Tech Related

Dues & Fees
TOTAL FOOD SERVICE $
TOTAL EXPENDITURES $

WELLS TOWN SCHOOL DISTRICT

Budget Actual 2009-
2009-2010 2010
772 776
550 444
0 362
18,200 2,384
200 462
200 0
100 0
200 0
46,942 $ 31,104
10,000 10,972
10,000 $ 10,972
7,560 3,067
7,560 $ 3,067
23,161 23,161
23,161 $ 23,161
69,496 75,208
3,060 0
24,000 0
12,000 5,958
7,700 2,700
0 3,347
0 0
116,256 $ 87,214
2,500 0
2,500 $ -
6,300 0
6,300 $ -
0 1,818
0 0
0 0
0 0
43,394 43,394
43,394 $ 45,212
7,229 7,228
0 4,273
14,866 14,866
22,095 $ 26,367
11,529 11,380
4,779 4,374
0 90
1,248 1,335
652 471
500 0
1,000 3,490
500 486
1,000 987
1,500 767
16,000 14,631
350 299
100 0
39,158 $ 38,311
2,128,275 $ 2,012,458
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$

Budget
2010-2011
810
525
350
18,800
450

0
250

0
49,035

23,633
23,633

0

0

13,475

6,125

5,925

15,925

127,407
168,857

3,200
3,200

7,980
0
0

0
59,987
67,967

3,167
0

6,170
9,337

12,046
4,957

0
1,301
482
500
1,000
500
1,000
1,750
17,000
350
100
40,985

2,188,464

Budget
2011-2012
419
550
350
15,750
450

0
250

0
$ 32,151

5513
$ 5,513

800
$ 800

20,277
$ 20,277

0
800
6,738
5,906
7,200
18,375
98,100
$ 137,119

3,400
$ 3,400

11,791
5,929

440

440

22,416

$ 41,015

1,876
0

3,749
$ 5,625

11,794
4,930

0
1,279

472

500

1,000

500

1,000

1,000

16,000

350

100

$ 38,924

$ 2,125,178



Wells Town School District

Grant Budget Report

FY10 Actual FY11 Budget FY12 Budget
After School Program $  23,771.55 S - S -
Title $  54,308.22 S 62,503.00 S 48,277.74
IDEA-B * $  16,145.00 S 10,000.00 S 21,000.00
Medicaid ** $  17,410.00 S 17,410.00 S 17,410.00
Total $ 111,634.77 $ 89,913.00 $ 86,687.74

* Medicaid Revenue is an estimate based on prior year
** |DEA-B funding amount may be greater, due to some funding lines that are shared
among all schools and not easily identifiable by school
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COMMUNITY AGENCY REPORTS

A Community in which power, wealth and opportunity
are in the hands of the many not the few, are joined
with the forces of partnership and cooperation.

Anonymous
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VERMONT ADULT LEARNING
1 Scale Avenue, Suite 93 / Rutland, VT 05701 / Phone 775-
0617 / Fax 663-0323

Rutland County Vermont Adult Learning Annual Report
Fiscal Year Ending June 30, 2010

Vermont Adult Learning (VAL) is a not-for-profit statewide organization providing
adults and students aged 16 and older with free and confidential adult education and
literacy services. Career readiness is also an essential component in each of our
programs. VAL also provides job coaching for clients in partnership with the
Department of Economic Services’ through the Reach Up Program. VAL also assists
speakers of other languages with English in preparation for the American citizenship
exam.

Some students come to us to just improve their essential skills in reading, writing,
technology or math, or to further their education and employment goals. Depending
on learning styles, experience and goal setting, some students work toward earning a
GED certificate through the National GED Program or a high school diploma.

Students wanting a diploma can do so in two ways. In the High School Completion
Program (HSCP) students achieve their diploma through an individual graduation
education plan based on their individual skills, needs and goals. The HSCP provides
for students, ages 16-21 and is a collaboration between VAL and their high school.
Students older than eighteen may choose the Adult Diploma Program (ADP) which is
project and portfolio based.

Post-Secondary classes and computer classes are also offered to students who need
additional skill preparation for college readiness or for employment purposes.

Like most businesses in this financially stressed economy, VAL leadership had to make
some difficult personnel decisions in 2010. Positions needed to be eliminated in order
to control the budget. Statewide, eleven positions were eliminated through
resignations, reassignment or reduction in force. This was a reduction of 471 hours
per week. In Rutland, we lost one full time teacher and cut the hours of the English
for Speakers of Other Languages (ESOL) teacher in half. Currently, Rutland VAL has a
staff of twelve employees. With any personnel cut we work hard to continue to
provide quality service to as many students as we have capacity for.

I have been the Rutland Regional Manager for approximately two and half months.
Providing respectful quality education and support to Vermonters who have need for
our service is my primary goal. Please call or stop in to meet me and find out more
about the programs we offer.

Contact: Michelle C. Folger, Regional Manager
Email: mfolger@vtadultlearning.org
or call 775-0617
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SOUTHWESTERN VERMONT
COUNCIL ON AGING

Report to the Citizens of Wells

This report describes the services that the Southwestern Vermont Council on
Aging provided to elders in Wells over the past year:

Senior Meals:

The Council helped provide 1,954 meals that were delivered to the homes of
14 elders in your community; this service is often called “Meals on Wheels”.
We also supply “Blizzard Bags” containing shelf-stable meals to Meals on
Wheels participants and other vulnerable elders in your community to use in
emergency situations. 39 Wells elders came together at one or more of the
luncheon sites in your area to enjoy the good company of others; 1289
meals were provided to this group over the past year.

Case Management Assistance:

SVCOA Case Management staff worked with 27 elders in Wells, helping with
problem solving, applications, and related programs for example; Fuel
Assistance, SSI, Medicaid, Food Stamps, etc. They also helped elders
connect with in-home assistance programs, such as the Choices for Care
Medicaid Waiver, which is the State’s long term care service. This program
was especially helpful to frail elders who wanted to stay at home rather than
to go into a nursing home.

Other:

Council on Aging services also included: 1) Medicare D, health benefit
counseling information and application assistance through the SHIP
Program. This was especially helpful to elders who had to deal with an ever
changing federal pharmaceutical assistance program; 2) Our “Senior
HelpLine” staff (1-802-786-5991 or toll free 1-800-642-5119) provide
telephone help to elders and others who needed information on available
programs and support; 3) Legal assistance through the Vermont Senior
Citizens Law Project; 4) Nutrition education and counseling services provided
by the Council’s contracted Registered Dietician; 5) Senior Companion
support for frail, homebound elders; 6) Assistance to elders dealing with
mental health issues through the Elder Care Clinician program provided by
local community mental health organizations. 7) Funding assistance for a
variety of transportation services; 8) Community Development assistance,
and 9) Caregiver support and information, including Alzheimer/Dementia
respite grants to family members and others who provide valuable support
to elders in need of care.
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George D. Aiken Resource Conservation and Development
(RC&D) Council Report

Over the past 46 years the George D. Aiken RC&D Council has
helped many communities and organization on a variety of projects.
The George D. Aiken Resource Conservation and Development
Council (RC&D) helps towns, groups and organizations by bringing
together the technical, financial and administrative resources to deal
with natural resource conservation and rural and community
development issues. Do you have a project or program that could
use some assistance to “make it happen”? By bringing together help
from our extensive network of resources, we can focus technical and
financial resources on your specific needs. We get technical
assistance and some staff through the U.S. Department of
Agriculture but private and community sources make up most of our
budget. In 2010 working with our partners, we secured and
administered grants and other funding for natural resource
conservation, public safety, and community development projects.
Examples of some of our projects include helping to promoting local
agriculture, develop parks, recreational trails and playgrounds,
providing Electronic Benefits Transaction (EBT) card and debit card
readers at farmers markets, business and job development, historic
preservation and traditional conservation projects like streambank
stabilization and water quality monitoring.

In Wells we provided $10,000 for Endless Brook stabilization and
water quality improvements through the better backroads program.

We work on a request basis, so the first step is up to you, giving us
a call. For information and free consultation call Ken Hafner our
RC&D Coordinator at (802) 728-9526 or email:
kenneth.hafner@vt.usda.gov.

~61~



Vermont Association for the Blind and Visually Impaired
Report of Services for the Town of Wells

In Vermont today, over 10,500 residents are blind or visually impaired.
Vision problems can complicate an individual's ability to perform daily tasks,
stay mobile inside and outside the home, and enjoy leisure activities.
Additionally, Vermont’s rural nature makes it less likely for those with visual
impairments to encounter others who face similar challenges, and thus
create feelings of isolation and a sense that they are not understood.

During fiscal year 2010, VABVI served 1,369 clients from all 14 counties in
Vermont, including four (4) adult clients and two (2) students from the
Town of Wells.

Since 1926, VABVI, a nonprofit organization, has diligently pursued our
mission of enabling Vermonters with vision problems, whether blindness or
impairment, to achieve and maintain independence. We are the only private
agency in Vermont to offer a complete range of services to visually impaired
residents — and at no cost to the client.

Services include Rehabilitation (adapting daily living tasks to allow those
with low vision to live independently); Orientation and Mobility (providing
white cane and guide dog instruction, allowing individuals to navigate
through their home and community independently); Assistive Technology
(adaptive aids allow clients to successfully perform most activities they
desire); Social Networking (improving social skills and providing a support
network); and Statewide Transportation (volunteer drivers provide rides to
medical appointments, grocery stores and for personal visits).

VABVI has four offices statewide, located in Brattleboro, Montpelier, Rutland
and South Burlington. For more information about VABVI's services, or to
volunteer, please contact us at (800) 639-5861, email us at
general@vabvi.org or visit us our website at www.vabvi.org.
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BR®C

Community Action in Southwestern Vermont
December 30, 2010

To the Citizens of the Town of Wells and Members of the Selectboard,

BROC — Community Action in Southwestern Vermont would like to take this
opportunity to thank the citizens of Wells who have supported low-income
families and our agency through the balloting process over the years. BROC
continues to experience a large number of low-income individuals and
families coming through our doors each day.

Last year, BROC helped meet the basic needs of 68 individuals in
the Town of Wells, including 1 homeless family. In addition, BROC's
Energy Conservation & Weatherization program weatherized 3 homes
consisting of 7 individuals and our Micro Business Development Program
worked with 2 individuals interested in starting or expanding a small
business. BROC also created several new partnerships and collaborations
throughout the year with local organizations and businesses to help raise
much needed funds so that the needs of our neighbors continue to be met.

With your help, BROC is able to help many families facing the difficult
decisions on how to make their budgets work with economic instability and
continuing rising prices. Sometimes being able to access a few meals from
BROC or having a dry, warm place to stay at night can make all the
difference.

Our appropriation request for the upcoming year is $475.00.

Sincerely,

Linda G. Rooker
Executive Director

Home Office: 60 Center Street, Rutland, VT 05701 (802) 775-0878 Fax:
(802) 775-9949 800-717-BROC
Satellite Office: 332 Orchard Road, Bennington, VT 05201 (802) 447-7515
Fax: (802) 447-7516
Linda G. Rooker, Executive Director Irookerl75@aol.com * www.broc.org
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VERMONT DEPARTMENT OF HEALTH

The Vermont Department of Health works to protect, improve and promote the
health of Vermonters. The following are some of the Department's services that are
available to residents of Wells.

HiN1 — the Vermont Response:
From spring 2009- spring 2010 the Vermont Department of Health undertook multiple

actions to prepare for and respond to the outbreak of the H1N1 influenza virus. The
State of Vermont was highly effective in responding to this public health threat,
achieving the country’s second highest level of vaccinations for populations in the
priority immunization categories. This successful effort was the product of
collaborations within Vermont state government, the medical and education sectors
and the general citizenry.

VDH planned and managed the mass vaccination effort that involved over 600 K-12
schools and public health clinics in coordination with the Vermont Department of
Education, Vermont Assembly of Home Health Agencies (which includes the Visiting
Nurse Association), Vermont Emergency Response Volunteers, eligible emergency
medical technicians, and schools located throughout the state. In the town of Wells,
76 citizens received the HIN1 vaccine.

Ultimately, the Vermont Department of Health, in conjunction with its many partners,
was able to accomplish an enormous amount of work over a very short and intense
period of time. As of February 23, 2010 over 165,000 novel H1IN1 influenza
vaccinations had been administered statewide, with approximately 60 percent of
pregnant women, 68 percent of household contacts with children under 6 months, 43
percent of healthcare workers and EMS staff, 53 percent of people aged 6 months to
24 years, and 23 percent of people with higher risk health conditions 25 to 64 years of
age (all target groups) receiving the immunization. Furthermore, over 600 school and
public vaccination clinics were successfully conducted. This accomplishment alone is a
testament to the dedication and ability of Vermont’s public health, healthcare, and
education workforce.

Special Supplemental Nutrition Program for Women, Infants and Children
(CWIC):

One of the most effective ways to improve the health of the overall population is to
improve nutrition and physical activity. In addition to providing healthy foods, WIC
provides nutrition counseling, breastfeeding support, health education, and
connections to other community resources. Last year, WIC added new foods
including whole grain breads, skim or 1% milk for everyone over age 2, soy products
and a small cash benefit that can be used to buy fruits and vegetables at participating
grocery stores. During 2010, 51 women, infants and children living in Wells received
foods as well as health screening and individualized nutrition education through this
program. The average value of foods provided is $45.00 per person per month.
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GREEN UP VERMONT
P.O. Box 1191
Montpelier, Vermont 05601-1191
(802)229-4586, or 1-800-974-3259
greenup@greenupvermont.org
Www.greenupvermont.org

Annual report information - Green Up Day, May 1, 2010

Green Up Day celebrated 40 years in 2010! Many towns reported record turn-outs,
and numerous volunteers reported less trash than in previous years.

Green Up Vermont is the not-for-profit 501(c) (3) organization working to enhance
our state’s natural landscape and waterways and the livability of our communities by
involving people in Green Up Day and raising awareness about the importance of a
litter free environment. The success of Green Up for Vermont depends upon two
essential ingredients. One is the combined efforts of individuals and civic groups who
volunteer to make it all possible; and two, the financial support given by the public
and private sectors throughout Vermont.

With your town’s help, we can continue our unique annual Vermont tradition of taking
care of our beautiful landscape and promoting civic pride so our children grow up with
Green Up. Children are our future, and Green Up Vermont focuses on education for
grades K-12 with activities such as a curriculum for K-4, activity booklets, a story and
drawing booklet, and the annual poster and writing contests. Please visit
www.greenupvermont.org to learn more.

Careful use of resources minimizes Green Up’s costs. The State appropriates funds
that cover about 12 percent of our budget. Last year, appropriations from cities and
towns covered 14 percent of our budget, so we rely on your help to keep Green Up
Day going. These funds pay for supplies including over 46,000 Green Up trash bags,
promotion, education, and services of two part-time employees. We ask your
community to contribute, according to population, to keep Green Up growing for
Vermont!

Mark your calendars for the next Green Up Day, May 7, 2011, the first
Saturday in May. Put on your boots, get together with your family, invite
some friends and come join us in your community to make Vermont even
more GREEN!
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Annual Report to the Town of Wells

The Rutland County Humane Society started its fifty first year of
service to the community in 2010.

Our work includes:

Sheltering of stray, surrendered and abandoned animals
Pet adoptions

Spay Neuter Assistance Program for stray, feral and other
loosely owned cats

Education

Lost and Found

Coordinating and investigating complaints of animal cruelty
and neglect.

Spay the Mom

Senior to Senior adoptions

We appreciate the support for this work that we receive from the
citizens of Wells.

Last year the Rutland County Humane Society took in 33 animals
from Wells. We investigated two complaints of animal
abuse/neglect.

We hope you will visit our shelter on Stevens Road in Pittsford.
Please contact us for information about RCHS, shelter hours or to
report animal abuse or a lost pet at 802-483-9171 or online at
www.rchsvt.org.
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Rutland Mental Health Services

P.O. Box 222, Rutland, Vermont 05702
78 South Main Street, Rutland, Vermont 05701

COMMUNITY CARE
N ET W O R K

In the year 2010, 25 towns in Rutland County supported the work of
Rutland Mental Health Services through town giving. Our agency is
committed to providing quality services regardless of an individual’s ability to
pay. The generous support of towns such as the Town of Wells assures that
quality services are available for their families, friends and neighbors. Town
giving dollars support services which include:

* Individual Counseling for Children, Adults and Families
e Substance Abuse Treatment Services
*  Emergency/Crisis Services

During fiscal year 2010, Rutland Mental Health Services provided 225 hours
of services to 19 Wells residents. We value our partnership with the Town
of Wells in providing these much needed services and thank you for your
continued support.

Dan Quinn
President and Chief Executive Officer
Rutland Mental Health Services, Inc.
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NeighborWorks of Western Vermont

The mission of NeighborWorks® of Western Vermont is to
transform lives by promoting safe and affordable housing for families in
Addison, Bennington, and Rutland counties. NWWVT strengthens our
communities, one home at a time. Studies repeatedly show that families
with permanent homes obtain higher education, higher income, improved
self-esteem, and reduced family conflict. Also, homeownership results in
stable neighborhoods where neighbors care about one another.

We form partnerships with residents, business, government, and
volunteers to assist households which are 80% or more below the median
income. We provide home rehabilitation services, low interest loans,
homebuyer education, foreclosure intervention, financial fitness counseling,
and emergency shelter services. Our loan committee and staff administer a
six million dollar revolving loan fund which is largely capitalized by
community block grants and customer repayment of loans. One important
service is the rehab of existing homes, making sure HUD Section 8 codes are
used to address the health and safety issues in the home. Our newest
program helps homeowners- regardless of income, make efficiency upgrades
to their homes which save money on heating costs and make the home
more comfortable.

2010 has been quite a productive year for NeighborWorks® of Western
Vermont.
< 104 families attended homebuyer education classes- three of
them from Wells.
% 12 families purchased their first homes with help from the
Home Ownership Center and received loans totaling
$1,844,203 toward their home purchase, including a family

from Wells.

% 35 families repaired their homes with $358,892 in Revolving
Loan Funds.

< Counseled 110 people in danger of foreclosure, including one
from Wells.

There is always a need and we hope we are always here to help.

We welcome the involvement of residents on committees or volunteering
time for special projects. Call us at 438-2303 extension 215, or stop by the
office located at 110 Marble Street, West Rutland.

TOGETHER WE CAN BUILD STRONG COMMUNITIES!
Respectfully, Ludy Biddle, Executive Director

~ 68 ~



RUTLAND COUNTY PARENT/CHILD CENTER INC.

61 Pleasant Street
Rutland, Vermont 05701
(802) 775-9711 or 1-800-480-9711
2010-2011 Annual Report

The Rutland County Parent Child Center (RCPCC) is a private community based non-
profit organization dedicated to supporting and meeting the needs of children and
families throughout Rutland County. RCPCC’s mission is “To Nurture Children and
Families through Supportive, Positive, Educational Experiences that Enhance their
Success in our Community.”

RCPCC provides all services at no cost, with the exception of childcare, which is
minimal for lower income families.

We provide early childhood education services at childcare centers in Brandon and
Rutland. Additionally, the RCPCC provides family centered services to families and
children birth to five years, such as:

* Literacy based playgroups,
Early intervention programs for children birth to three years old with

developmental delays,

* A teen parent education program that enables young parents to complete
their
high school diplomas while learning parenting skills,

* Support for young families on public assistance,

Parent education classes and referral services, and

* Clinician group and individual sessions and CUPS for children birth to age

five.

*

Some of these programs serve families of all socio-economic levels, but as a
priority, RCPCC seeks out those in need to bring these services into their homes and
communities.

In addition to the above services, we have a collaboration agreement with
Middletown Springs Elementary School, Fair Haven Union High School, and PIRC VT.
The Parent Information and Resource Center of Vermont is a project that provides
support, information, and training across Vermont to parents and educators. The
purpose is to help children of all ages succeed in school. We do this by helping
families from all walks of life to actively participate in their child’s education and by
supporting
schools in their efforts to build strong partnerships with parents.

In 2010 the Rutland County Parent Child Center provided direct service to
6 families in the town of Wells.

Please contact me if you have any questions or need further information.
Sincerely,

Caprice B Hover
Executive Director
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ANNUAL REPORT - 2010
Rutland Regional Planning Commission

THE COMMISSION’S MISSION:
Cooperative planning in the Region

www.rutlandrpc.org

THE COMMISSION'S 2010 ACTIVITIES INCLUDED:

Technical assistance on community development and transportation issues -
including the update and implementation of town plans, zoning & subdivision
regulations.

Regular roundtables of local road commissioners to share information and
discuss common problems and solutions.

Support of the Rutland Region Local Emergency Planning Committee.

Used GIS (Geographic Information Systems) tools to work on
transportation, watershed planning, town planning and zoning, and infrastructure

mapping.

Support of the Rutland Region Transportation Council which is planning for
the future multi-modal transportation needs of the Region.

The Brownfields Reuse program worked on seven sites, assessing potential
contamination issues and assisting redevelopment efforts.

Supported Agricultural Viability through assistance to the Rutland Area Farm
and Food Link.

Education, training, and information programs for municipal officials,
reimbursement for program fees as well as a periodic Newsletter, and an
updated web site.

Initiated a comprehensive energy program providing technical energy and
lighting audits for municipal buildings in each community, assistance to local
energy coordinators and committees, updates of local and regional energy plans,
and transportation related energy saving programs.

Contracted with five towns to update Municipal Plans and other land use
documents.

In Wells the Regional Planning Commission:

Worked with town on Stone Valley Scenic Byway on website, logo, brochure and
installed signs and started work on the development of interpretive panels.

Provided several wetland/flood hazard maps for flood insurance review.

Reviewed Town Plan Update for regional approval.

~70~


http://www.rutlandrpc.org/

Rutland County Solid Waste District Annual Report — Calendar Year 2010
The Rutland County Solid Waste District offers a variety of solid waste, recycling,
waste education, household hazardous waste, composting and administrative support
programs for our seventeen member municipalities. Some services are also available
to non-District communities on a fee for service basis. In addition, the District
operates a regional drop-off center and transfer station at Gleason Road in Rutland
City. District program, facility and rate information is now available on our web site,
www.rcswd.com.

Waste Disposal: During 2010, residents and businesses in our member
municipalities disposed of approximately 34,000 tons of municipal solid waste; nearly
all of this was through the District’s master disposal contract with Casella Waste
Management. The cost of disposal, handling and transportation from the District
Transfer Station at Gleason Road to the landfill was $75.45 per ton. State taxes,
district surcharge and the Rutland City Host Community Fee totaled $23.97, for a final
disposal cost of $99.42 per ton. Tonnage was down this year largely in part due to
the downturn in the economy.

Recycling: The District owns a Material Recovery Facility (MRF), or recycling center,
off West Street in Rutland City that is leased by Casella Waste Management for their
operations. The MRF accepts seventeen recyclable commaodities from transfer
stations, commercial haulers and large generators for processing and sale for re-use.
The facility currently receives approximately 9,000 tons of recyclables a year. The
tonnage rate for recycling materials was also down for the year due to the economy.
Casella Waste Management has been making upgrade improvements to the facility
with the anticipation of converting the collection and processing to a single-stream
system in the near future.

Household Hazardous Waste: Rutland County Solid Waste District operates an
extensive Household Hazardous Waste (HHW) program for district residents. The
program operates year-round from the Gleason Road facility, and scheduled
collections at twenty town transfer stations through the spring, summer and fall. The
HHW program collects and safely disposes of dozens of hazardous, flammable and
toxic materials, anti-freeze, pesticides, used motor oil, asbestos, fluorescent tubes,
computers and electronics. For 2010 the District collected and disposed of
approximately 246,422 Ibs of electronics, televisions and computers; 58,774 linear
feet of florescent lamps; 4402 pieces/tubes and compact bulbs, 37 pieces of mercury
containing devices, 3558 Ibs of ballast; 3,575 gallons of paints, 1760 gallons of resins
& adhesives, 550 gallons of aerosols, 330 gallons of liquid flammable pesticides, 385
gallons of pesticides solid, 275 gallons of glycols, 1210 gallons of non-regulated oil;
599 refrigerators, air conditioners and other freon based units.

Food Waste — The District in cooperation with the Rutland Natural Resources
Conservation District have helped to oversee the collection of food waste from
Hannaford'’s to a local farmer in Danby for composting and ultimate reuse as fertilizer
on the farm. Over 65 tons of food waste from this one store was diverted from going
to the landfill

Other Programs: The District also offered other waste management, education and
reduction programs, including construction and demolition waste, clean wood and
composting. The District is continuing with its “Merry Mulch” program in collecting and
processing over 1,200 Christmas trees annually. The District continued its “clean
sheetrock” waste drywall recycle program for contractors and homeowners. This
program originally started from a grant from the Agency of Natural Resources. The
District also has been working with and providing recycling materials or information to
various local organizations including the Rutland Master Gardener’s Club, the Rutland
Dismas House, Rutland Neighborhood Program, Vermont Southwestern Council on
Aging, Rutland Hospital and Women'’s Network & Shelter and the Rutland County
Humane Society.

James O’Gorman, District Manager
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RUTLAND REGION TRANSPORTATION COUNCIL

The Rutland Region Transportation Council (RRTC) provides a forum for public involvement in
transportation planning, the development of regional transportation planning and priorities for the Region,
assistance on transportation projects, coordinates policies and priorities with the Vermont Agency of
Transportation and promotes cooperation on transportation issues. The Rutland Regional Planning
Commission (RRPC) provides planning, administrative, and geographic information system staff to the
Council.

All municipalities in the Rutland Region can participate in the Transportation Council and those with
representatives named to the Council may vote on any issues. Meetings are held once each month,
normally on the fourth Thursday, at the RRPC office. All are invited to attend. Questions about the
Transportation Council may be directed to: Susan Schreibman, Assistant Director (775-0871 ext. 204) or
Richard Baker, Chair (247-6366) or check the website: http://rutlandrpc.org/transportation.php.

Highlights of the last fiscal year (10/09-9/10) include:

Assessed and prioritized the Rutland Region’s VTrans transportation project list. This year the substitution
of Wallingford’s candidate roadway project, the realignment of VT 103, for a safety improvement project
on VT 22A in Benson, West Haven and Fair Haven, led to the development of a Corridor Management
Plan, currently underway.

Provided technical assistance to Clarendon with regards to potential airport zoning and other
improvements at Rutland Southern Vermont Regional Airport;

Assisted on the Short Range Transit Plan undertaken by Marble Valley Regional Transit District;

Assisted with the planning, acquisition of easements and grant applications for construction funding of
Rutland Creek Path, a multi-use path along the East and Otter Creeks in Rutland City;

Pursued extension of the Stone Valley Byway to include Castleton and installation of signs, printing a
brochure and a website, as well as the initiating the design of interpretive panels. The Stone Valley Scenic
Byway extends along Route 30 from Castleton through Poultney, Wells and Pawlet to Manchester in
Bennington County;

Assisted individual towns with infrastructure (culverts, road and equipment) inventories to reduce their
local match on bridge and structure grants, including speed studies and traffic counts in Brandon, Danby,
Poultney, and Proctor;

Participated in High Risk Rural Road Studies in Middletown Springs and Poultney along VT 140;

Continued support of the Safe Routes to Schools Program.

Worked with the Rutland Physical Activity Coalition to increase bicycle and pedestrian facilities and
programs;

Helped coordinate the Region’s public transit program for the elderly and persons with disabilities;
Coordinated monthly network sessions for the Road Commissioners/Foremen which included assistance
on permitting individuals and licensing towns for spraying in the right-of-way and updated information on
new sign retro-reflectivity requirements;

Promoted access management and sound land use/transportation planning practices for developments
and in the review of Act 250 applications.

Currently and in the future, the RRTC will continue working on these efforts, with the goal of coordinating
land use and transportation to create a more balanced, efficient multi-modal transportation network.

~ 72~



PIVERMONTCARES

Committee for AIDS Resources, Education & Services

Town Report and
Request for Appropriation from the Town of Wells

Vermont CARES has been providing support services to Vermonters living
with HIV/AIDS and their family members for more than twenty years with the help of
the Town of Wells. Vermont CARES has also been educating and training Vermonters
of all ages on how to prevent the further spread of HIV infections. Funding from the
Town of Wells would allow our volunteers and staff to provide housing and medical
assistance for people living with HIV/AIDS, HIV education presentations at area
schools, and rapid-result HIV tests. These programs are part of a crucial public health
system for Vermonters affected by HIV/AIDS.

Vermont CARES provides services to over 153 Vermonters living with
HIV/AIDS and provides over 6,500 individuals with HIV prevention education, skills
building and materials. The main office of Vermont CARES is in Burlington with
regional offices in St. Johnsbury, Montpelier and Rutland. From these offices and with
a budget of $744,000 (in FY 2011) Vermont CARES serves most of Vermont, including
the most densely populated and the most rural regions.

Vermont CARES is proud to share the following outcomes from services provided
in 2010-2011:

*  We provided case management to over 153 people living with HIV during
the course of the year. This involved the following specific services among
others:

o  This past year, we housed 22 individuals with HIV, ensuring they
can stay on medication regimens and stay safe and warm in
winter.

o  Additionally, as a smaller AIDS-related organization in the state
stopped their HIV case management program, we took on an
additional 13 clients with HIV/AIDS, adding to the level of
individuals we already serve.

. We provided free, anonymous HIV tests to 700 Vermonters.

e We provided free education presentations to over 3,800 Vermont middle
and high school students and clients through our work with Vermont
schools, community organizations, substance abuse treatment centers, and
Correctional facilities.

This year we are requesting $200 from the Town of Wells, so that we can
respond to new challenges facing people at risk of HIV/AIDS. It is important for us to
diversify our funding so that we can continue to provide effective programming for
Vermonters affected by and at-risk for HIV/AIDS. Thank you for your consideration
of this request.

BURLINGTON RUTLAND ST. JOWNSBURY www.vicares.org

P.0. Box 5248 Burlington, VT 05402 P.O. Bex 6033 Rutland, NT 05701 PO Box 503 St Johnsbury, YT 0581% 8006492437
802.863.2437 802 864.7730 fax 802.775,5884 802.748.9061

The mission of Yermont CARES is to improve the quality of life, create compassionate communities,

and prevent the spread of HIV by working with people affected by HIV / AIDS as catalysts for social and indwidual change
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~Rutland Area%:

Visiting Nurse Association & Hospice

Town of Wells

To THE OFFICERS AND CITIZENS OF WELLS:

In 2010, Rutland Area Visiting Nurse Association & Hospice
(RAVNAH) provided Rutland County residents with exceptional home
care, hospice and community health services. From infants with hi-
tech needs to our most senior population facing end-of-life care, we
continued to bring medically necessary healthcare wherever it is
needed, regardless of a client’s ability to pay, location of residence,
or complexity of health issues.

In the face of shrinking government and state reimbursements and
rising healthcare costs, RAVNAH has continued to identify
community needs and provide essential cost-effective health care
services to some of Rutland County’s most vulnerable individuals.

Last year, RAVNAH's dedicated staff made more than 89,946 visits to
2,497patients. In the town of Wells, we provided 1,493 visits to 45
individuals.

In closing, we wish to thank you for your past support. With your
vote of confidence, we will continue to meet our mission to enhance
the quality of life of all we serve through comprehensive home and
community health services.

Ronald J. Cioffi, Executive Director
Win Thomas, President of the Board of Directors
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Poultney-Mettowee Natural Resources Conservation District

The Poultney Mettowee Conservation Districts is a non-profit organization
that has as its mission to develop programs for landowners and the general
public that will encourage the best practices for conservation of soil and
clean water. Begun in 1940, the District just celebrated its 70™ anniversary
working with farmers, individuals and communities on local watershed
issues.

We are excited to have hired Chuck Domenie as Watershed Educator for
the District. He will focus on providing environmental education to youth and
the public in Wells and throughout the watershed. This work will include in-
school educational programs, workshops, and opportunities for citizens to
become involved in environmental monitoring and assessment. Chuck will
also be coordinating our newest project — purchase of a multi-town
hydroseeder. This equipment will be available to the town of Wells for use in
seeding roadside ditches and larger areas with the goal of decreasing runoff
and erosion. We received grant funding for this purchase and as a result,
the town will have use of it without the expense of ownership.

In 2010, we worked extensively with the Lake St. Catherine Association on
water quality and planning issues, helping 15 lake homeowners install
practices that will help lake water quality, and provided technical assistance
and support to the Association and the Lake Conservation Fund. We will
continue to all who are committed to lake water quality in 2011.

We also began planning to move our native plant nursery from its current
site in Whitehall, NY to the campus of Green Mountain College, where we
can increase the availability of local plants to residents and use the facility as
an additional educational outreach program.

The PMNRCD is very grateful for the support we have received from Wells
residents in the past. Aimost all of our funding is grants, and therefore we
have very little unrestricted funds with which to conduct our programs. Your
town donation helps us work on the projects above, as well as provide
ongoing assistance to residents and communities. We receive many
individual requests for information from town residents, and your support
helps us be able to visit and advise at no cost.

Thank you again for your support, and we hope you will visit our website
for current programmatic information (www.pmnrcd.org).
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RUTLAND COUNTY WOMEN’S NETWORK & SHELTER
ANNUAL REPORT 2010

The Rutland County Women'’s Network & Shelter is a non-profit
agency working within Rutland County to provide safety and support
services to victims of domestic and sexual violence. We have been in
Rutland County for 31 years serving families who live in danger.

Over the past year we have assisted over 3500 people in dangerous
situations. We shelter families in immediate fear of harm, we offer
counseling, support groups, help with relocation, and are available on a 24
hour crisis line. We respond to domestic violence and rape, assist with
family court advocacy, and other services necessary to keep families safe.

The families, volunteers, and staff of the shelter thank the voters of Wells
for their continued support of our program. Because of your consistent
support, we are able to continue to provide a safe haven for those survivors
of domestic violence from your town.

Sincerely,

Board of Directors

Dreama Brower

Bob Schalit

Miche Chamberlain,M.S.

Ann Warrell, Executive Director RCWN&S
Linda Bunker

Nicole Fabian
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ANNUAL SCHOOL AND TOWN MEETING
MARCH 1, 2010
Wells Village School

VOTERS & GUESTS PRESENT: 61

Moderator: Norm Brown
School Portion:

Representing the School: Louis Milazzo, Tammy Holcomb, Chair,
Charity Downs, Karen Stomski, Linda O’Leary, Principal.

Paul made motion to allow non-voters to speak, Joe second. Motion
passed.

Stephanie made motion to approve the town report, second by
Ellen. Motion carried.

Linda presented power point and explained the general curriculum
for the school and all of the programs that the children participate.

Louis Milazzo explained the budget and expenses for the school and
revenues for the school.

Norm said on Page 70 went over warning for school to explain
Australian ballot.

Cherry asked about director’s salary at RSSU. Norm asked where
this info is available. Tammy said that one position last year was
eliminable and discussed need for someone to handle these grants.

Barbara asked about Michelle Folger who's position has been
eliminated.

Paul made a motion to adjourn, second by Donna Lamb.

Town portion opened at 8:05 PM.

Representing Town: Kathy Bergen, Town Clerk, Don Preuss, Chair,
Rich Strange, and Robert Davis.

Norm introduced John Malcolm. Motion carried to allow non-
residents to speak carried. John spoke of the budget deficit and
problems in the money arena. Also the problems with the roads so
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municipal highway money will be level funded to improve
infrastructure. He also spoke of VT Yankee and the problems
therein. The legislature is studying the re-licensing — the senate has
already declined to re-license. Public safety is an issue. Barbara
said that the safety issue has been politicized. Donna Lamb said
that there is a shortfall in the decommissioning fund and who
oversees the fund. John is not sure if it is state or federal level.
Bill Rozensky asked about the issue of there being another facility
being built on the same site. John has doubts that this will happen
any time soon. Cherry asked about a proposed bill was suggested
about non-residents not be allowed to serve on planning
commissions. John said that this has not been discussed on any
committee and he doesn'’t think there is any chance that it will.

Norm introduced the candidates on the ballot for tomorrow.
Silent prayer for those in harms way.

Introduced officers. And started the warning.

1. #3 Town budget: YES 200 NO 30

2. #4 YES 188 NO 40

3. Fire Dept. YES 197 NO 34

4. Fire Truck YES 186 NO 43

5. Rescue Squad YES 217 NO 15

6. Library YES 205 NO 25

7. Geo Aiken. Todd Fenton said they put in dry hydrants as
part of their function. YES 184 NO O

8. Aging YES 201 NO 30

9. Mental Health YES 182 NO 46

10. Blind YES 201 NO 29

11. No comments on appropriations ALL PASSED

12. Jim Canders, president of Lake St. Catherine Assoc. spoke
about the associations work and thanked the town for their
past support. Jonas Rosenthal spoke about the support of
Poultney and the reports and the grants. He objected to
an issue of a flyer that was circulated — the moneys are all
accounted for.

13. #24 Conservation Fund. Don Preuss spoke about the
problems between the two associations and they should
work together. Bill Steimentz spoke about the shallowness
of the little lake. He said that the lake is valuable and is
becoming shallower each year. Research needs to be done
to study the consequences and the needs of the future.
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Cherry asked about the fund and where the revenue is and
what the amount of their resources are. Bill said money is
from families who have joined. Jonas asked what the
money will be used for. Bill explained. Ivor Smith said the
little lake has no access for Wells residents and Poultney
has a larger population than Wells.

Cherry said that two groups are not working together and it
is not productive. Al Cote said that he’s been here for 35
years and the Lake association has not done anything. He
said they have tried to work together but nothing has
succeeded. Susan Wonderly said they need a compromise
and should be combined. Mary Joe Teetor, Lake
association trustee, spoke about the trustees that are on
the conservation fund and that they have already been
working on the same issues. Divisive group.

14. Sharon Brown asked what the planning commission was
doing and why no report in town report. Rich Larson
answered that there is a lot of work and report was an
oversight.

Traee Oakman asked about website and draft of zoning
could be used. Susan Wonderly said the site will be up by
Friday.

Barbara Goodspeed moved to adjourn at 9:30 PM, second by Paul
Woodruff Sr. Motion carried.
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WARNING
ANNUAL TOWN MEETING
February 28 and March 1, 2011

The legal voters of the Town of Wells are hereby notified
and warned to meet at the MULTI-PURPOSE ROOM OF THE
WELLS VILLAGE SCHOOL in said town on Monday, February
28, 2011 at seven o’clock in the evening and at the WELLS
TOWN OFFICE MEETING ROOM on Tuesday, March 1, 2011
at ten o’clock in the morning; on those days to consider and
set upon the following propositions:

*1.

*2.

*3

*4,

*5,

*6.

*7.

*8.

To elect Town Officers as required by law for the
ensuing year.

To receive reports of the Town Officers for the
past year.

Shall the Town vote a sum not to exceed
$756,888.00 to be used to defray the general
expenses of the town and for maintaining
highways?

Shall the Town vote to instruct the Select Board
to borrow money to defray the expenses of the
Town until taxes are collected?

Shall the Town vote to appropriate $12,000 to
the Wells Volunteer Fire Department, Inc.?

Shall the Town vote to appropriate $15,000 to
the Wells Volunteer Fire Department, Inc. for
the annual payment of the new fire truck?

Shall the Town vote to appropriate $5,000 to the
Granville Rescue Squad for their services to the
Town of Wells?

Shall the Town vote to appropriate $12,000 to
the Lake St Catherine Association?

*9, Shall the Town vote to appropriate $12,000 to

the Lake St Catherine Conservation Fund, Inc.
(By Petition)?
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*10. Shall the Town vote to appropriate $2,000 to
the Our Neighbors Table (By Petition)?

*11. Shall the Town vote to accept the Proposed
Zoning Regulations?

* Means that these will be on Australian Ballot,
March 1, 2011.

The business part of the meeting will be held on February
28, 2011at 7:00 PM. Polis for Australian Ballot will be open
March 1, 2011 at 10:00 AM and will close at 7:00 PM.

Dated at Wells, VT, this 24t day of January, 2011

Donald Preuss., Chair, Select Board

Richard Strange

Robert Davis

A true copy. Attested and duly recorded as required by law.

Attest:

Nora Sargent
Wells Town Clerk
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WELLS TOWN SCHOOL DISTRICT WARNING
Annual School District Meeting

February 28, 2011 and March 1, 2011

The legal voters of the Wells Town School District are hereby
notified and warned to meet at the Multi-purpose room of the Wells
Village School Building in said Town on Monday, February 28, 2011
at seven o'clock in the evening to transact the following business
from the floor:

Article 1. To hear the reports of the School Board and other
District officials and act thereon.

Article 2. To hold a public informational meeting on articles to
be voted on by Australian ballot on March 1, 2011.

Article 3. To transact any other lawful business to come
before the meeting.

The legal voters of the Wells Town School District are hereby
further warned to meet at the Wells Town Office on Tuesday, March
1, 2011 at ten o’clock in the morning at which time the polls will
open and remain open until seven o’clock in the evening to vote on
the following articles by Australian ballot:

Article 4 To elect a moderator for a term of one year(s).

Article 5. To elect a school district clerk for a term of one
year(s).

Article 6 To elect one (1) school director for a term of three
(3) years.

Article 7. Shall the voters of the Wells Town School District

appropriate $2,115,178.10 for the support of its
school for the fiscal year beginning July 1, 2011 and
ending June 30, 2012?

Article 8. Shall the voters of the Wells Town School District

authorize a transfer in the amount of $10,000.00
from the FY10 surplus to the maintenance reserve
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fund which may be expended by the board of school
directors to perform building restoration?

Dated at Wells Vermont, January , 2011,

SCHOOL DIRECTORS

Tammy Holcomb, Chair

Charity Downs, Vice Chair

Karen Stomski, Clerk

A true copy. Attested and duly recorded as required by law.

Town Clerk
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Town of Wells
COMMUNITY INFORMATION
Town website: www.wellsvermont.com

MONTHLY MEETINGS
Select Board at the Town Office every other Tuesday at 7:00pm
Planning Commission at the Village School on Thursdays
School Board at the Village School 2" Wednesday of the month

Town clerk/Treasurer Office hours
Monday, Wed.& Thurs. 7:30am—3:30pm
Tuesday 11:00am-6:00pm
And by appointment

Listers by appointment

TELEPHONE NUMBERS
Fire and/or Rescue 911
Vermont State Police 911

Wells Town Office

Town Clerk/Treasurer 645-0486 Fax: 645-0464
Town Clerk e-mail townclerk@wellsvermont.com
Listers : Ron Dreher, Chair 645-0188

Jesse Larson,(resigned) Kenneth Littlewood listers@wellsvermont.com
Library 645-0611

Elementary School 645-0386

Fire Department (non-emergency) 645-0233

Rescue (non-emergency) 518-642-1830

Health Officer, Stephanie Andrew 645-0660

Fire Warden, Todd Fenton 645-9522

Deputy Fire Warden, Don Preuss 645-9888

1** Constable Gary Stomski 645-0375

2" Constable Norm Brown 645-1961

Post Office 645-0822

Select Board: 645-0486 - press 12
Donald Preuss, Chair 645-9888

Richard Strange 645-9346

Robert Davis 645-1995

Select Board e-mail selectmen@wellsvermont.com

Rutland County State Legislator
John Malcolm 802-325-3424

Town Office is located at 108 State Route 30. Mailing Address: P.O. Box 585, Wells, VT 05774





